
Gloucester County 
Public Schools 

GCPS Multi-Tiered System of 
Supports



VTSS is who we are 
MTSS is what we do

The Virginia Tiered Systems of Support (VTSS) is a collective of 
organizations funded and led by the Virginia Department of 
Education to support divisions with implementing and sustaining 
a multi-tiered system of supports (MTSS).

MTSS is a systemic, data-driven approach that allows divisions 
and schools to provide targeted, evidence-based interventions to 
meet the needs of their students. This is done through a clearly 
defined process that is implemented to fidelity by all 
stakeholders within the school and/or division.



GCPS MTSS: 
Who We Are

• Implementation since 2008 
• VDOE Grant funded
• Teams at each school include building 

administration, teachers, specialists, staff
• Division-level coaches
• State-level coaches



What We Do: A Way of Work



All Students



Tiered Interventions



Tiered Interventions



Tiered Interventions



MTSS 
Continuous Improvement



District Capacity 
Assessment





Impact on Student 
Outcomes 



Student Outcomes

Student Outcomes & the Data We Review:

• Academic Outcomes
• Behavior Outcomes
• Attendance Outcomes
• Social Emotional Outcomes



School Highlights



Gloucester High School

• Teaming structure
– MTSS Tier I 

• Subcommittees: Attendance, Discipline, Safety, 
GHS Mentors, Effective Classroom Systems, 
Renaissance, Student & Staff Recognition 

– Advanced Tiers 
• Improvements in Student Behavior



Peasley Middle School
PBIS

Students earn Pride Bucks daily for meeting the 
expectations on our School-Wide Matrix. There are 
three areas of focus throughout our building: 
Respect, Responsibility and Engagement! 

Students are able to cash in their Pride Bucks at 
quarterly Activity Days - all students are able to 
participate! 

Bucks can be spent a variety of ways:
● Play basketball with peers
● “Just Dance” room entry
● Beaded bracelet making
● Prizes galore! 
● Raffle basket provided by our PTA
● Annual raffle for a gaming system (or two)



Peasley Middle School
Activity Days

There is so much fun to be had for FREE!
● Dancing
● Crafts
● Board Games
● Corn hole
● Hula Hoops, Jump Roping, and more

EVERY grade level has there own time to 
mix with peers and enjoy themselves after 
working so hard all quarter long! 



2nd Quarter Activity Day! 



M.T.S.S. 
Peasley Middle School

Teaming Structures:
1. MTSS/Leadership Team - focus on Core, Tier One data, 

academically and behaviorally (meet monthly)
2. Advanced Tiers - focus on Tier Two and Tier Three 

Intervention data during EIB and within the All In 
Initiative (meet monthly)

3. PBIS Team - focus on making learning fun and engaging 
to address the social and emotional needs of all - Positive 
Office Referrals, Activity Days, Staff Recognition, Annual 
Carnival, Advisory lessons (meet monthly)



Petworth Elementary
PBIS

-Building behavior matrix outlines 
behavioral expectations: Kind, 
Responsible, Safe
-House System (5 Houses/1 Family)



Petworth Elementary
PBIS



Petworth Elementary
PBIS

- Beads are counted at random times 
throughout the quarter. 

- Houses compete to earn special 
rewards like extra recess time, picnics, 
or other rewards. 



Petworth Elementary
PBIS

-All staff participate in House 
Competitions and Pep Rallies to 
keep students engaged. 



Questions?


