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As a strong community of learners, Gloucester County Public Schools is 
dedicated to creating and sustaining an environment that emphasizes 
education, embraces diversity, and empowers its stakeholders 
(students, families, staff and community) to accomplish individual, as 
well as collective goals.

Mission Statement  



Vision Statement

To provide an environment that focuses on meeting and exceeding the 
expectations of its stakeholders in each facet of the educational 
process, which includes, but is not limited to: instruction and academic 
achievement, school, family and community relationships, operations, 
safety, and emotional/mental health & wellness.



School Board Policy DB – Annual Budget

The superintendent prepares, with the approval of the School 
Board, and submits to the appropriating body, an estimate of 
the amount of money needed during the next fiscal year for 
the support of the public schools of the school division. 

The estimate sets up the amount of money needed for each 
major classification prescribed by the Board of Education and 
such other headings or items as may be necessary.

Policy Manual 
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Budget Process
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Data Collection
2.8 M

200+ Requests



Mission and Mandates

Do what is best for students

Align with the mission and vision of the 
school division

Align to priorities

Meet safety and legal requirements

Evaluate every position and line item

8



Teacher Shortage Predictions and Outcomes 

A Coming Crisis in Teaching? Teacher Supply, Demand, and 
Shortages in the U.S. | Learning Policy Institute
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https://learningpolicyinstitute.org/product/coming-crisis-teaching-brief


Virginia K-12 Teacher Pipeline Report
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JLARC | Pandemic Impact on K-12 Public Education (virginia.gov)

https://jlarc.virginia.gov/landing-2023-virginias-k-12-teacher-pipeline.asp




Teacher Compensation History
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FY 2025 budget will be devised using an estimated funded ADM of 4,800.

Average Daily Membership (ADM)
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Gloucester County Estimated Population
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Homeschool Enrollment Trend
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Transportation Budget – Effect of Reduction in FY21
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Cost Comparison for Parts and Fuel

GARAGE PARTS PRICE RANGE FY 2018 - 2019 PRICE RANGE FY 2023-2024

Fuel Filters $11.55 - $45.66 $21.03 - $92.90

EGT Sensor $73.19 $147.09 

Relays $29.32 $61.90 

Brake Drums $165.00 $220.00 

Brake Pads $146.00 $171.95 

Brake Chamber $61.95 $106.42 

Stop Sign Motor $237.00 $324.45 

Light Bulbs $2.58 $6.85 

Mirror $59.03 $80.45 

Intake Heater $62.83 $126.94 

Tires - 10R 22.5 (NT) $256.00 $345.00 - $392.05

Tires 11R 22.5 (NT) $271.36 $365.00 -$412.02

Tire 255 (NT) Sped $235.00 $320.00-$331.18

Diesel Fuel $2.09 - $2.31 $3.73 

Unleaded $1.85 -$1.90 $3.97 
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Maintenance Budget – Effect of Reduction in FY21
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Per Pupil Comparison of Similar Size Divisions
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Local Composite Index Trend
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Per Pupil Comparison – By Funding Source
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FY25 Budget Parameters
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Priorities

Safety
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Budget Consideration – To create a competitive employment package 
addressing both compensation and benefits. 
Goal 3 – Objective 3-A (Comprehensive Plan).

Funding Request

Division-Wide (All Employees)

Scale & Step Increase – 3%

$550,367 per 1% increase
1,651,101

Health insurance increases (21% estimate increase) 1,997,528

FY25 Superintendent ’s Recommended Budget – Major 
Expenditures
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State Funding (Based on Governor’s Proposed Budget) 2,618,191

Anticipated Increase in Local Appropriation 500,000

Modification to Staffing Model Savings 540,000

Phaseout Elementary ISS Program 200,000

Funding Available to Support Budget Initiatives/Requests 3,858,191

FY25 Superintendent ’s Recommended Budget –
Revenues/Savings
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Sunset of ESSER Funded Positions (24)
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Positions Position Title Contingency

8 Building Level Substitutes Reduce to four days a week, no longer benefit eligible

2 Reading Intervention Absorb through attrition, employees will move back into 
teaching positions

1 SEL Licensed Professional Counselor (GHS) Will reduce one SPED FTE at GHS that is currently vacant in 
order retain counselor position

1 School Counselor Currently have a vacancy that will not be filled

1 Program Support Coordinator for SPED Position was temporary during ESSER funding and will 
sunset at the end of FY24

1 Academic Support Coordinator for Science/Social 
Studies & Virtual Virginia

Position was temporary during ESSER funding and will 
sunset at the end of FY24

1 English Language Teacher Reassignment into area of licensure

2 Sped Teachers Recover through attrition

3 Chromebook Managers Unfilled Technology Technician position will be utilized to 
cover one of the positions. Will identify efficiencies at GHS 
to make up the gap

2 School Security Officers – GHS Keep positions, apply for SSO grant to cover portion of cost 
and fund the balance through attrition

2 Assistant Principals – Middle School Keep positions, will fund through reduction in ISS positions 
at elementary schools



Additional Requests Funding Request

Instruction

Restore school-based budget per pupil allocations that were reduced in FY21 
for the following: supplies, contracted services, travel/mileage, and staff 
development

119,309

Increased cost for training, testing (GED, PSAT, AP, etc.), memberships, and 
instructional materials 

176,210

Increase cost for textbook replacement and dual enrollment books 120,000

FY25 Superintendent ’s Recommended Budget
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Additional Requests Funding 
Request

Special Education

Increased tuition cost for regionally placed students 64,460

Increased cost for audiology, assistive technology, instructional supplies and 
programs, training and mileage reimbursement

38,900

Career and Technical Education

Increased costs for training, certification testing, student competitions, 
consumable materials, and equipment

44,889

Decrease in New Horizons cost for FY25 (42,848)

FY25 Superintendent ’s Recommended Budget
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Budget Consideration – To provide a schedule and personnel that maximizes instructional 
delivery and support for student learning. Goal 1 – Objective 1-B & 1-D (*Comprehensive Plan)

Position Justification Funding 
Request

Public Information 
Officer – 1 FTE (salary & 
benefits)

• Crisis communication
• FOIA requests – number and frequency
• Clear, consistent, and accurate comprehensive 

communication plan to reverse declining 
enrollment trend

• Parents - #2 Overall Request 
• Staff - #3 Overall Request

120,100

Gifted Resource 
Teacher - .5 FTE (salary, 
no benefits)

• Allott .5 FTE at each of the 5 elementary schools –
Increase sustainability and program delivery

45,000

FY25 Superintendent ’s Recommended Budget
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Additional Requests Funding 
Request

School Board

Increased cost of legal expenses 32,000

Health Services

Replacement of AED’s (11) 17,000

Psychologist Services

Increased cost of mileage reimbursements, training, and 
protocols/assessments for testing

7,900

FY25 Superintendent ’s Recommended Budget
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Additional Requests Funding 
Request

Transportation/Vehicle Services

Increase in funding for staff development, drug testing and physicals, 
contracted services, supplies, and automotive parts.

200,992

Increased cost for fuel 133,000

Facilities

Increase for preventive maintenance costs, testing and inspections, 
maintenance supplies, and necessary repairs/replacements of casework, 
windows, gym floors, etc.

244,109

Increase in HVAC preventive maintenance contract 31,625

Increase for utility cost – electrical, heating, water and sewer 73,500

FY25 Superintendent ’s Recommended Budget
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Additional Requests Funding 
Request

Building Services (Custodial):

Increase custodial supplies (cost has been offset by ESSER funding since the 
pandemic, funding ends in FY24)

103,142

Grounds:

Increase in funding for staff development, equipment repairs, training, and 
operating and agricultural supplies.

86,500

Technology:

Increase in software subscriptions and services 39,797

FY25 Superintendent ’s Recommended Budget
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Summary of Superintendent’s Proposed Budget
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Amount Available for 
Priorities/Initiatives

Requested Recommended Difference

Salary Increase 1,651,101 1,651,101 0

Health Insurance Increase 1,997,528 1,565,503 -432,025

Positions (Public Information 
Officer & Gifted)

120,100 120,100 0

45,000 45,000 0

Instruction 415,519 94,554 -320,965

Special Education 103,360 64,460 -38,900

CTE 2,041 2,041 0

School Board 32,000 0 -32,000

Health Services 17,000 5,667 -11,333

School Psychologists 7,900 3,950 -3,950

Transportation 333,992 150,000 -183,992

Facilities 349,234 101,434 -247,800

Building Services (Custodial) 103,142 34,381 -68,761

Grounds 86,500 20,000 -66,500

Technology 39,797 0 -39,797

Total 5,304,214 3,858,191 -1,446,023



Superintendent’s Recommended FY25 Budget Request - Revenue
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Fund FY24 Adopted School 
Board Budget

FY25 Supt. 
Recommended Budget

Increase/ 
(Decrease)

Fund 20 - Operating

Federal 6,358,868 3,251,373 (3,107,495)

State 38,253,809 *40,872,000 2,618,191

Local 30,424,128 30,924,128 500,000

Misc. Local 200,000 200,000 0.00

Total for Operating 75,236,805 *75,247,501 10,696

Fund 21 - Central Food Service 3,961,108 5,018,741 1,057,633

Fund 3546 - Capital
Improvement (CIP)

1,082,576 500,000 (582,576)

*Fund 36 – Construction (GHS) 52,128,296 ** **

Fund 40 - Debt Service 6,076,458 5,512,677 (563,781)

*Unspent State funding for All-In Spending Plan will need to be re-appropriated into FY25.
**Unspent construction funds for the GHS project will rollover to FY25.



Superintendent’s Recommended FY25 Budget Request - Expenditures
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Fund FY24 Adopted School 
Board Budget 

FY25 Supt. 
Recommended Budget

Increase/ 
(Decrease)

Fund 20 - Operating 75,236,805 *75,247,501 *10,696

Fund 21 - Central Food 
Service

3,961,108 5,018,741 1,057,633

Fund 3546 - Capital
Improvement (CIP)

1,082,576 500,000 (582,576)

Fund 36 – Construction 
(GHS)

52,128,296 ** **

Fund 40 - Debt Service 6,076,458 5,512,677 (563,781)

*Unspent State funding for All-In Spending Plan will need to be re-appropriated into FY25.
**Unspent construction funds for the GHS project will rollover to FY25.



Health Insurance: 12- Employee Month 
Proposed Rates
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PPO # 2023-24 2024-25 Difference

Emp Only 172 80.00 92.00 12.00 

EE & Spouse 38 400.00 460.00 60.00 

EE & 
Child(ren) 73 145.00 166.75 21.75 

Family 70 460.00 529.00 69.00 

H.S.A. -

Emp Only 118 60.00 69.00 9.00 

EE & Spouse 37 355.00 408.25 53.25 
EE & 
Child(ren) 31 120.00 138.00 18.00 

Family 52 395.00 454.25 59.25 



Report of FY 2025-29 CIP Projects
and 

FY25 Capital Needs

37



$500,000 for school buses are the only items listed for schools in the County Administrators CIP 

proposal for FY25.
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Next Steps:

❖ Monthly School Board Meeting/Public Hearing on the School Board’s 
Recommended Budget – March 12, 2024, 6:00 p.m. @ TCWEC Auditorium

❖ Budget Work Session for approval of School Board’s Recommended Budget –
March 14, 2024, 6:00 p.m. @TCWEC Auditorium

❖ Joint Meeting with Board of Supervisors – March 19, 2024, 6:00 p.m. @TCWEC 
Auditorium

❖ Board of Supervisors Adoption of County Budget – April 15, 2024, 6:00 p.m. @ 
Colonial Courthouse

❖ Monthly School Board Meeting/School Board’s Adopted Budget – May 14, 2024, 
6:00 p.m. @ TCWEC Auditorium

FY24 Budget Book link:
https://core-docs.s3.us-east-
1.amazonaws.com/documents/asset/uploaded_file/3181/GCPS/3948935/GCPS_FY24_Adopted_Budget_
Book.pdf

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/3181/GCPS/3948935/GCPS_FY24_Adopted_Budget_Book.pdf


Appendix

40



Governor’s Amended 2024-2026 Biennial Budget
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▪ State share for 
school meal 
expansion, school 
lunch and school 
breakfast  is 
included under 
proposed revenue 
for Central Food 
Service.

▪ VPSA Technology 
Note includes 
$26,000 for the 
regional special 
education program 
that Gloucester 
serves as fiscal 
agent for.  This 
amount is included 
in the regional 
budget.
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Supt. 
Requested

Requested 
Increase

Sch. Bd. 
Recommended

Recommended 
Increase

School Board 
Final

Final Increase

Percent of 
Sch. Bd. Rec. 

Increase 
Received

FY16 24,065,136 1,299,408 24,037,736 1,272,008 23,179,432 413,704 32.52%

FY17 24,544,002 1,364,570 24,538,807 1,359,375 23,768,988 589,556 43.37%

FY18 26,140,935 2,371,947 25,857,660 2,088,672 24,379,022 610,034 29.21%

FY19 27,593,388 3,214,366 27,593,388 3,214,366 26,033,630 1,654,608 51.48%

*FY19 27,241,158 27,241,158 25,681,400

FY20 29,237,458 3,556,058 29,237,458 3,556,058 26,961,400 1,280,000 35.99%

FY21 34,002,177 8,320,777 30,716,912 5,035,512 26,481,726 -479,674 -9.53%

FY22 29,602,488 3,120,762 28,729,305 2,247,579 27,742,836 1,261,110 56.11%

FY23 29,514,039 1,771,203 29,814,039 2,071,203 28,742,836 1,000,000 48.28%

FY24 31,124,128 2,381,292 30,774,128 2,031,292 30,424,128 1,681,292 82.80%

**Totals 250,947,203 22,876,065 237,361,768 8,010,630 35.02%

*FY19 SRO funding of $352,230 moved to Sheriff's budget


