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Connect. Engage. Inspire.

GLOUCESTER COUNTY SCHOOL BOARD
The Thomas Calhoun Walker Education Center
6099 T.C. Walker Road Gloucester, Virginia 23061

SCHOOL BOARD AGENDA ITEM

MEETING DATE: December 9, 2014

AGENDA SUBJECT: Transportation Report

ATTACHMENTS:
TYPE OF AGENDA ITEM:
X | CONSENT X | INFORMATION ONLY - NO DISCUSSION
REGULAR INFORMATION ONLY - DISCUSSION
DEPARTMENTAL REPORT/PRESENTATION ACTION

BACKGROUND / SUMMARY:

MONTHLY DAILY ANNUAL DAILY

NOVEMBER AVERAGE ANNUAL AVERAGE
1. SUBSTITUTE REQUIREMENTS 140 9.34 597 10.3
* Trained New 4 0.2 12 0.28
* Contracted drivers lost due to retirement or resignation. 0 0
2. MAINTENANCE WORKLOAD
* Workorders 73 4.9 216 3.7
* Breakdowns 2 0.13 9 0.15
3. FIELD TRIP REQUIREMENTS 60 4 223 3.85
4. SPARE BUS USAGE 98 6.5 339 5.8
( All spares are 10+ years, and have over 100,000 miles).
5. SCHOOL BUS ROUTE ADJUSTMENTS
* Student loads adjusted 0 0 4 0.068
* New routes added 0 0 1 0.017
6. ACCIDENTS
* Non-driver fault 1 $5,562.21
* Driver fault 0
* Repair cost
7. BUS UTILIZATION DATA
* Registered students 4,448
* Miles traveled (month) 89,520
* Number bus stops 2,813
8. SPECIAL EDUCATION DATA
* Registered students 166
* Miles traveled (month) 37,230
9. DRUG & ALCOHOL TESTS
* Drug 20 43
* Alcohol 4 9

REQUESTED ACTION: That the School Board accepts this report as information.

FOR MORE INFORMATION, CONTACT PRESENTER:
Name: Anne Lanan, Director of Transportation
Phone: (804) 693-1470

E-mail: alanan@gc.k12.va.us




